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[1pouecc OUEHKM

K 2>
| Byayuinii npoekT |
7 ?

Hano oueHnTb:
e JlloacKne pecypcsl;
e [1IpOAO/IKNTENBHOCTL PaboThl;
e CTOMMOCTbD.




AHaNn3 pucka

CTOUT I HAYMHATb NPOEKT BoOGLIE?
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KOHTpO/b paboT

[ThaHnpoBaHue -> IcnosiHeHne -> KOHTPO/b ->
[TloBTOpHOE N1aHUpoBaHue
(pecypchbl, 3agaumn, 0b6a3aTesnibCcTea)
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[1naHnpoBaHMe 3aaad

WBS (Work Breakdown Structure — CtpyxTypa pacnpeaereHns: pabor)

AHanu3 TpeboBaHuMn

Bl
ol * Onpenenntb PyHKUNN N XapaKTepucTukn NIl

gl * OBOO3Ha4YnTbL MHTEepdenc NpoayKTa C APYrMMN CUCTEMHBLIMU 3/1IeMeHTaMu

pi * OnpenennTb NPOeKTHbIe orpaHudeHunsa MMl

ol * ocTponTb Mogenu: npoLlecca, AaHHbIX, PEXUMOB PYHKLVMOHUPOBaHNA MPOAYKTa
cc * Co3maTb Takme hopMbl nMpencTaBsieHNsa MHPoOpMaUnUn N PyHKUNN CUCTEMDI
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[1naHnpoBaHMe 3aaad
PaHHee BpemMa Hayasia pelleHnsa 3agayn

min

MosaHee Bpems Havasia pélileHnsa 3anaun

Tin
PaHHee BpeMs KOHLa pelfeHna 3aaaun

Tou.t:Tin. _I_T
[lo3aHee BpeMs KoHUa petiieHNa 3diayun

out in
O6Lwmnn pesep — KONMMYECTBOM3IBBITKOB U noTepb
NNaHNPOBaHNA 3aa4dy BO BPEMEHU, HE
NnpuBOAALLNX K YBETUYEHNIO OJTNTENbHOCTU
Kputnyeckoro nytn T
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PAa3MePHO-OPUEHTUPOBAHHbIE
METPUKM

ITpoexm | 3ampamoer Cmoumocmom | KLOC | Cmpanuy Ouwubku Arodu
ye 1. Mec. v1c.pyb. 0OKYM.
aaaa 21 100 12,1 278 10 2
bbbb 34 250 32.3 560 49 6
onuna (KLOC)
HpOMS’@OOMWl@JZbHOCWZb —
3ampamal
Cmoumocms
Owinbreu Yoenvnas Cmoumocmo =
Kauecmeo = Hnuna
Juna
CmdeuL}ﬂOKyMeHMOG
ﬂOKle/leHmupoalHHOCWIb =
Hnuna
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